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CWEP Community Meeting
Agenda

Introductions
Wharf Resiliency and Public Access Improvement Project

Capitola Wharf Enhancement Project

e Fundraising
e RRM Presentation
e Breakout Groups

Next Steps




CWEP Community Meeting

Introductions

smmm City of Capitola

e Jessica Kahn
e Kailash Mozumder

s RRM Design

e Mike Sherrod
e Morgane Staake
e Debbie Rudd

sy CWEP Team

e GerryJensen
e Gayle Ortiz




Capitola Wharf Resiliency and Public Access Improvement Project



Capitola Wharf Resiliency Project

Project Background

Condition
Assessment and Design and Wharf Phase 1
Resiliency Study Public Outreach Project

| 2016 2020 2022
2015 2017-2020 2021 ‘

10 - Year Plan, Planning $3.5M HUD
Commission Grant

Approval
S1.9M CCC Grant

Approval of
Measure F



Capitola Wharf Resiliency Project

Project Scope







Capitola Wharf Resiliency Project

Project Scope




Capitola Wharf Resiliency Project

Project Schedule

8-9 Months Construction

Spring /K

2023 / \
Project Spring
Bid Fall 2023 2024
Summer Winter Summer
2024 2024 2024
Contract Wharf

Award Opening
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How often did you visit the Capitola Wharf when it was

Once a Month

Other

open?

Once a Week

Once a Year
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What activities do you enjoy during your visits to the
Capitola Wharf?

Enjoying the
Scenery

Walking and
Exercise

Eating/Drinking

Observing
Wildlife

Fishing

Other

Boating




Which amenities would you like to see added or
improved on the Capitola Wharf?
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If you visit the Capitola Wharf with children, what

Educational + Interpretive
Displays

would you like to see added?

Other (restrooms, dog
friendly, seating, bike racks)

Safety

Vendors
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Fishing is one of the most popular activities on the
Capitola Wharf, what upgrades to fishing would you
like to see?

Upgraded fish cleaning
stations

Bait tray/tables with Rod
holders

Child and accessible fish
cleaning stations

Other



Are you a resident of Santa Cruz Are you a resident of the City of
County? Capitola?
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* Capitola Public Works
(831) 475-7300

CapitolaDPW @ci.capitola.ca.us

Thank yOU! e CWEP

Gerry Jensen
mrgerryjensen@gmail.com




